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Here are some important considerations when planning a global rollout strategy that delivers early
wins and maximum business value.

Local Regulatory Environment

The laws and regulations for mobile commmunications vary by country (and even some U.S. states).
Make sure you understand the local regulations concerning the use of personal devices in the
workplace, the recording of mobile commmunications, and the protection and privacy of personal
data.

Local Company Policies

Expect to engage functional teams at a country or regional level. Areas to address include local HR
policies (especially for BYOD), local compliance standards and approvals, and local legal and tax
considerations.

MultiLine Service

MultiLine is currently available in countries in North America, Europe, and Asia. Movius and our
partners can confirm the availability of local mobile numbers in the countries you'd like to deploy or
will work closely with you on a timeline to meet your geographic requirements.

Key Decisions Checklist

O Number of users and their roles

O In which countries will your firm need to deploy?

O Will numbers need to be ported from an existing mobile or desk phone? If so, how many?
0 What channels need to be archived? (calls, texts, or both)

0 What is the target launch date?

[ Is there a desire to launch all users at once or have a phased launch?

O Identify Project Sponsor and Administrator roles



